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Summary of Outcomes and Impact

The Impact100 SRQ grant funded one Client Coordinator and one Program Coordinator, allowing Teen Court of
Sarasota to respond to a rapidly increasing caseload while maintaining high-quality outcomes for youth and
families. The addition of these positions significantly strengthened service delivery, depth of engagement, and
program effectiveness. '

Exhibit D: Initiative Goals and Results

Goal 1: Reduce Client Coordinator caseload

The average caseload per Client Coordinator was reduced from 177 youth to an average of 159 youth as a direct
result of the additional position funded by Impact100 SRQ. This reduction allowed Client Coordinators to spend
more time with each youth and family, strengthening assessments, individualized success plans, and follow up. The
newly funded Client Coordinator served 129 youth in 2024 and 158 youth in 2025, significantly increasing Teen
Court’s capacity while maintaining high quality services. With more manageable caseloads, staff were able to
provide more consistent communication, closer monitoring of compliance, and timely intervention when
challenges arose. This level of individualized support contributed to sustained positive outcomes and improved
case management across the program.

Goal 2: Maintain or improve success measurements

» Recidivism success rate: 90%

* Youth who improved grades: 86%

* Parents reporting positive change: 97%

These outcomes demonstrate that Teen Court maintained and improved its strong success metrics while serving a
growing number of youth. Teen Court staff could not have supported this increase without IMPACT100 support of
an additional client coordinator & program coordinator.

2022- 709 Youth Served
2023- 795 Youth Served
2024- 829 Youth Served
2025- 844 Youth Served

IMPACT Story: g

Program Coordinator Success: The Program Coordinator position funded by this grant wore many hats.. They are
responsible for coordinating all location court nights, programming/classes, attendance tracking & calendars. But
the most significant work during this grant period was the implementation of Teens Anonymous. Through the




Teens Anonymous program, youth received critical substance-use support in a safe, peer-based environment. The
facilitators are in recovery themselves and our friends of Teen Court, both parents of participants or alumni
themselves. One Teen Anonymous participant recently celebrated her third consecutive month of clean drug tests
and plans to continue attending Teens Anonymous even after completing Teen Court sanctions She has made her
sobriety a priority, and she gives the credit to the Teen Anonymous facilitators and her peers for their support.
These depth-of-impact outcomes would not be possible without the support provided by this grant.

Client Coordinator Success Story...it takes a village:

When Peter first arrived at Teen Court, he was struggling. After being found intoxicated at school with little
memory of the day and testing positive for THC, his grades were slipping, his mental health was suffering, and
communication at home was strained. He felt stuck and unsure of his next steps.

Teen Court became a turning point. With structure, accountability, and support, Peter began to make positive
changes. He stopped drinking, passed subsequent drug tests, and his academic performance steadily improved.
Along the way, he earned his driving permit and took on the responsibility of working at Publix, balancing school,
work, and Teen Court expectations with determination.

Peter didn’t just meet the requirements of the program, he embraced them. He completed his community service
hours, served on a Teen Court jury, attended Camp X RAYD, and thoughtfully reflected on his experience through a
written essay on the dangers of alcohol use. Today, Peter is goal oriented and motivated, with plans to purchase
and refurbish his own vehicle. His journey through Teen Court reflects meaningful personal growth, resilience, and
the power of second chances.

Exhibit E: Timeline and Milestones

All milestones outlined in the grant agreement were completed on time with no significant delays. Both the Client
Coordinator and Program Coordinator were hired and initiated in November 2023 as planned.

Grant Funds Confirmation

Teen Court of Sarasota confirms that all Impact100 SRQ grant funds were received and fully expended in
accordance with the grant agreement.

Sustainability Progress

Both the Client Coordinator and Program Coordinator positions have continued beyond the grant period. Teen
Court has utilized unrestricted fundraising surplus to sustain these roles. As annual caseloads continue to increase,
these positions have proven to be imperative to program success. Teen Court remains committed to ongoing
fundraising and grant writing efforts to ensure long-term sustainability of these critical positions.
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