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We Are Women of Influence!
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WOMEN OF INFLUENCE

IMPACTI00 SRQ

“Through the power of
collective giving, there is no

limit to the impact we can
achieve.Zic

JANE WATT, FOUNDER AND PRESIDENT, IMPACT100 SRQ
TILLY VALLS-MCFADDEN, CO-FOUNDER AND ADVISORY DIRECTOR
JODIE ZEREGA, CO-FOUNDER, PAST VICE PRESIDENT AND
PAST DIRECTOR OF MEMBERSHIP

Impact100 SRQ was founded in 2017 by three local women inspired
by a growing national model of women's collective giving. Their mission,
then and now, om r women to collectively fund transformational
grants to nonprofits in Sarasota and Manatee counties. Together the

nbled other like-mi on and built
a 100 percent volunteer, nonprofit organization that is changing the face
of philanthropy in this community.

The simple yet profound model invites women of all backgrounds,
diverse and dynamic, to unite in awarding lifechanging grants to worthy
nonprofits. By assembling at 100 women who donate $1,000 each,
Impact100 SRQ awards grants in minimum increments of $100,000 each
year. Nonprofits in Sarasota and Manatee counties are invited to apply for
the grants. Member volunteers review the grant applications and vet the
nonprofits, and each member casts her vote for the grant recipien

ted the pa

mmunity to unite to effect change. Tc
nonprofit working to
They rigorously review and ultimately fund proposals for impactful,

ainable solutions y grow, their ability to help transform
Sarasota and Manate ies grows exponentially

ACHIEVEMENTS ‘

* 3rd Largest start-up chapter in the history
of Impact100, awarded $228,000 in its
inaugural year of 2019, with $114,000 to
Mothers Helping Mothers and $114,000
to The Haven

. r chapter in th ory
of Impact100 - $342,000 to be awarded to
3 qualifying nonprofits in November 2020

100 percent volunteer organization and
100 percent of member dues are awarde
to local nonprofits in minimum incremen
of $100,000

Changed the philanthropic landscape in
Sarasota and Manatee counties for future
generations of donors and nonprofits
Created a ripple effect that is being felt
throughout the community with more
women learning about nonprofit ne

and addressing them with their tim
talent, and treasure
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A form of high impact grant making
that is growing across the country is now here
in Sarasota & Mantatee counties. Three years young and 342
women strong. Impact100 SRQ as of November 2020 will have
donated nearly $600k to transform our community.

THAT’S THE POWER OF IMPACT100 SRQ. BE A PART OF IT.

DIRECTOR OF COMMUNICATION:
MCHENRY, TREASUREF
L. DIRECTOR OF GRANT:
DIRECTOR OF MEMBERSHIF

GIAN, IT/WEBSITE DIRECTOF

JANGE DI
JANNE FABEC, EVENTS DIRECT

ALLS-MCFA RY DIF
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Our Impressive Accomplishments to Date
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The 3rd Largest Start-Up Chapter.
Awarded a total of $228,000 to two
qualifying nonprofits: Mothers Helping
Mothers & The Haven

Largest 3rd Year Chapter. Awarded
$404,000 to four qualifying nonprofits:
Crowley Museum & Nature Center, Girls
Inc. of Sarasota County, HOPE Family
Services, Resilient Retreat

Largest 2nd Year Chapter. Awarded a total
of $342,000 to three qualifying
nonprofits: Children’s Cancer Center,
Mayor's Feed the Hungry & The Sky $663,000 to six qualifying nonprofits on
Family Y November 6, 2022

‘ 2020 O 2022

Largest 4th Year Chapter. Will award
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Our Chapter’'s Accomplishments are a Direct Result of
Member Dedication to the Impact Mission

¢ Diligent Board of Directors
¢ Willingly Devote their Time & Talents to our Mission

¢ Board Service
¢ Unique Leadership Experience - Collaborative Work
Model that Unites Women

Our Mission
To Empower Women to Collectively Fund Transformational Grants to Nonprofits in Sarasota & Manatee Counties
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Keys to Board Leadership

Understand & Adhere to the Impact100 SRQ Model

Exemplify the Impact100 SRQ Mission: Empower Women to
Collectively Fund Transformational Grants

Increased Participation and Investment in Impact100 SRQ
Activities & Success

Expanded Commitment & Responsibility through
Collaboration
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This Relationship Model Centers Around the Focus
of our Work - Our Mission

Center Circle - WHY
Our Mission is why we exist and the work we
want to accomplish. We are a mission

COMMUNICATIONS

MEMBERSHIP MEMBERSHIP
RECRUITING ENGAGEMENT focused Organization
ADVISORY NONPROFITS FAC / CIRC
Middle Circle - WHO
TREASURY .
e Our Stakeholders. The people our work will
benefit, whom we work on behalf of and
NONPRORT | o GRANTS those who make our work possible.
% oF
o S
COMMUNITY Y Q .
ENGAGEMENT 7 LAl o Outer Circle - HOW
ceeneraRy ovERNANCE BOD and Member Volunteers. The resources
PRESIDENT we use to perform the work. We are a
collaborative organization, working together

&
VICE FRESIDENT to accomplish our Mission.
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Ways to Get Involved

¢ Focus Area Committees (FACs) *
¢ Site Team Participation in a FAC™
¢ Site Team Leader *

¢ Work Groups **

“ Open to All
* Open to those who have served on an FAC - Subject to Approval and Training
** Open to all subject to need and skill set required - time commitment is also required

200K

o):g
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Pathways to Leadership

Focus Area Committees: Review all grants in the committee and determine by vote which
receive site visits; discuss the results of each site visit; choose by vote the finalist for that

committee

Site Teams: Visit the sites of the applicants in the committee chosen for visit; review questions
from the committee regarding the application and report back to the committee on the results

Site Team Leaders: Point of contact with the applicant. Coordinate the visit with the team and
discuss questions and concerns prior to visit; attend visit and ensure that all submitted
questions have been answered; debrief with site visit team afterward; respond to questions at
the meeting where the application is discussed after the visit

Work Groups: Created to complete a specific project; often a short-term commitment;
volunteers are matched to work groups based on their interests and potential contribution
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Basic Duties of our Board of Directors

Embrace the Impact100 SRQ Model

Be a 110% Member (Donate $1,100)

Participate in the Grant Phase, either through a Focus Area Committee or otherwise
Demonstrate Integrity, Honesty, Reliability & Accountability

Steward the Resources and Reputation of the Organization with Utmost Care
Attend monthly Board Meetings & timely submit Monthly Director Reports

Sign & Abide by our Board Member Agreement and Board of Directors’ Conflict of
Interest Policy

Participate in Committee meetings, special events, fundraising activities
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Workgroups

Defined as

a group of people who work
together: such as an
organized group of
coworkers within a business
or other organization

Communications
Community Engagement
Events

Focus Area Committees
Financial Oversight
Grants Phase
Membership

Non-Profits
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Basic Path to Board Position

Serve on an FAC
and Workgroup

for at least one
year

Nomination by
at least one
current Board
Member (with
support of at
least 1 other)
sent to
Nominating
Committee
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Basic Path to Board Position

Nominating

Committee New BOD
reviews member serves

nomination BOD Votes on o
application and Nominee or 1 year

in a co-position

assesses BOD BOD will take
needs / nominee over lead’s
skill set / time position as her
commitment term expires
match
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Basic Path to Board Position

During BOD
term, Board

Board Member Continued

serves out their involvement in

term and then advisory or
rolls off other capacities

Members train a
new co-lead for
role
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Board Participation in Impact100 SRQ is Rewarding
& Beneficial to All!

¢ Become an integral part of a 15t rate leadership
team

¢ Opportunity to learn new areas of interest and
gain invaluable experience

¢ Form new friendships with extremely passionate,
dedicated and wonderful women while impacting
and deepening ties to our local nonprofits



% Impact100 SRO.

Serving with Impact100 SRQ's
Board of Directors Leads to
Transformational Results &

Meaningful Impact in our
Community!

ONE WOMAN
ONE VOTE
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Join Us

Share Your Talents to Help our Mission and Strengthen our Community Impact

For more information contact Advisory
Governance@impact100srqg.org



