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Checklist for a Strong Application-
Clearly Define

% Define your initiative clearly so it is easy to understand and
compelling to the reader
%* Ask someone outside your organization to read the
application to confirm it is clear

¥ If your initiative is an expansion, demonstrate how it goes
beyond what you are doing today
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Checklist for a Strong Application -
Impact

¥* Describe the impact by telling us who, what, how, breadth,
depth, and duration and use metrics whenever possible

¥* Ensure the results and the ”so what?” of the impact are clear
¥* Make sure the metrics define the incremental improvement

¥ Include the beginning metric, the number/percentage of the
change and the projected metric
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Checklist for a Strong Application-
Viability and Sustainability

¥* Prove viability to successfully implement your initiative by
highlighting the resources and support you already have in
place and your organization’s past experiences

%* Demonstrate sustainability by showing how your initiative will
continue beyond the two-year grant period
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Checklist for a Strong Application-
Budget and Required Documents

¥* Whether your total initiative budget equals or exceeds the
$111,000 grant amount, clearly outline how you will use the
$111,000

¥* Attach all required documents so that your application is
moved forward in the review process
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Checklist for a Strong Application-
Final Steps

¥* Craft a strong Executive Summary to succinctly present your
initiative
¥* Initiative Overview, Need, Impact, Organizational Capacity &
Viability, Sustainability and the Use of the Impact100 SRQ
Funds

%* Select two Focus Areas with your first choice reflecting your
perspective of the strongest alignment with your initiative
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Questions?
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