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Thank you! Because of the generosity of each member of Impact100 SRQ, children, teens, and 
adults with disabilities have a new on-site garden to learn new skills, enjoy nature, and try new 
foods grown in the Grow and Learn Garden. The magic of gardening has helped change the lives 
of the 2,500 clients that we serve. 
 
One of our adult clients, Eric, shared with us, “I love when I get to help Chef Garfield and Mr. 
Ted on the farm. They teach me about the plants and vegetables being grown. They teach me step 
by step how I can help with harvesting the vegetables and how to help when something isn’t 
growing. I never knew that some vegetables don’t grow in the cold. I love being outside and 
seeing how the food we eat comes from lots of hard work.” Your grant made this possible. 
 
Summary of Outcomes 
Please see the attached Summary of Outcomes, Exhibits D and E to see a snapshot of how we 
achieved the goals for your funding and when we met each grant milestone. 
 
Our preschoolers have been particularly excited by our new garden. One of our students shared, 
“I like the wiggly worms in the compost.” Another has learned to eat a new fruit. She said, “We 
can eat foods anytime we go there! The star fruit is my favorite!"  
 
We have found that our young clients are enthusiastic to try foods they would ordinarily avoid. 
One of our students exclaimed, “We grow stuff there, stuff we get to eat. We gave Chef Garfield 
some carrots that we picked; you have to pull them out of the ground you know! He washed 
them and we at them in our lunch!” With your support, students at our preschool and K-12 
school are learning healthier eating habits that will benefit them for a lifetime. 
 
Draw Request 
We acknowledge that all the grant funds from the 2023 Impact100 SRQ grant award have been 
received and expended to support our project “Bringing the Magic of Gardening to Children, 
Teens, and Adults with Disabilities.” 
 
 
 
 



Sustainability Progress 
 
Your grant allowed us to create the garden and sustain it for the first 2 years of building and 
operations. We have now incorporated the long-term support for the garden into our regular 
annual operation budget.  
 
Easterseals Southwest Florida has an 80-year history of providing excellent programming and 
services to our community. As a result, we have many ardent supporters who work with us to 
ensure our programming is sustained so that each of the 2,500 clients that we serve can thrive. 
 
Our goal for fundraising is focused on securing a diversity of funding sources so that we are not 
over-reliant on a single funder to meet our annual budget. We work within the community to 
raise awareness of our programs and the funding needs to sustain the work that we do for 
children, teens, and adults with disabilities. Our philanthropy team seeks grants, individual 
donations, and corporate donations to underwrite funding for children, teens, and adults whose 
tuition, therapy, or training are not fully funded through insurance. Our team works to steward 
current donors and gain new donors to help fund our many programs. 
 
We have many donors interested in helping us to continue the work you began with the Grow 
and Learn Garden. 
 
Additional Materials 
We wanted to share with you some of the ways we are integrating the Grow and Learn Garden 
with our school curriculum. Attached are a lesson plan from our preschool and a set of topics that 
are integrated across the curriculum. 
 
Verification of Information 
As Vice President of Philanthropy, I verify that all the information provided is correct. 
 
 

 
Jill Gass 
Vice President of Philanthropy 
 
Date: March 25, 2026 
 
 



Easterseals Southwest Florida 
Initiative Goals and Results Tracking (Exhibit D)

# Goal Measurement Results Met / Date 

1 

Increase the number of clients 
(students and Easterseals 
affiliates) accessing the garden 
- January 2024:    62
- October 2024: 150
- October 2025: 150+

(depending on completion
of new building)

236 - Client count □ 

2 

Increase the number of clients 
with access to the garden 
curriculum 
- January 2024:    32
- October 2024: 150
- October 2025: 150+

(depending on completion
of new building)

236-Client count □ 

3 

Increase the number of outside 
organizations utilizing the 
garden and outdoor learning 
spaces  
- January 2024:  0
- October 2025: 5

0-Visitation records □ 

4 
Clients will demonstrate positive 
progression toward curriculum 
goals 

4-Client testimonials □

□ 

236 of our clients had the ability to work, learn and 
play in our Grow and Learn Garden thanks to your 
generosity. 2/28/26

We successfully increased the number of 
clients with access to our gardens. 2/28/26

Due to safety reasons because we have a new 
building under construction that is adjacent to the 
garden, we have not been able to invite visitors to the 
garden yet. Construction is due to be completed at the 
beginning of 2027 when we plan to begin inviting 
others to utilize the gardens again.

4/1/26

Client testimonials are included in the 
grant report narrative. 4/1/26



 Easterseals Southwest Florida 
 Grant Application Timeline (Exhibit E)

Expected 
Completion 

Date 
Task / Deliverable 

Winter 2024 ▪ Acquire land for new garden Completed Feb 2024 as per Jill Gass (Email 2/17/2024)

Summer 2024 ▪ Move existing garden and expand access for clients

March 
2025 

▪ New garden construction completed

April-June 2025 ▪ First season of planting is started. Clients involved in the process

June 2025 
▪ First season of planting completed
▪ Curriculum and access to garden is expanded

June 2025 

▪ Harvesting begins
▪ Harvest incorporated into campus lunches
▪ Cooking classes initiated for adults using the harvest
▪ Garden activity continues with each cohort of clients

X October 2025 

▪ Plans for second season planting are made
▪ All garden activity continues
▪ Teachers and therapists meet regularly to develop ways to help clients progress toward

therapy goals through garden work 
▪ Philanthropy staff identifies donors interested in contributing to sustaining the garden beyond

year 2

x

X

Our garden will be more readily accessible to all  in January 2027 after the construction of the 
Malcolm Family Autism Center of Excellence is complete. Meanwhile, planting and harvesting is an 
ongoing project for our clients. 

X

X

X

















Crea%ve Curriculum 

Units and Inves%ga%ons 

Unit Inves*ga*on Ques*ons 

Human Body 
How do our bodies grow?  
How do we keep our bodies safe?  
How do we keep our bodies healthy?  

Trees 

What are the parts of trees?  
How do trees grow and change?  
What grows and lives in trees?  
What things are made of trees?  
What are the characteris%cs of the trees in our 
community? 
Who lives in trees? 
What food comes from trees? 
Who takes care of trees? 
What can we do with the parts of a tree? 
Why do leaves change color? 
How ling do trees live? 
Do trees move? 
Where is the biggest tree in the world? 

Weather 
What different types of weather do we see?  
How do we know what the weather will be like?  

Plants 

What do we know about plants?  
What do you want to know about plants?  
How do plants grow?  
How do we take care of plants?  
What are the parts of plants?   
What do people do with plants? 

Tools 

What different types of tools are there?  
(farm tools included)  
How do we use tools?  
(hands-on farming instruc%on) 
How do tools help us measure?  
How do people use tools? (jobs and their tools)  

Gardening 

How can we harvest our garden? 
Which parts of the food can we eat? 
What kinds of garden grow in different seasons?  
How long will the plants in the garden live? 
Who can help us prepare and cook healthy foods? 
Why are fruits and vegetables healthy? 
What do gardeners sell at the farmer’s market? 



How can we plan for our garden?  
How can we care for our garden?  
What kinds of plants do you eat?  
What grows in gardens? 
Who helps gardens grow? 
What do plants need to grow?  
What insects do you see in our garden?  
How are these leaves different? 
How do gardens help people? 
How do gardens help the environment? 
How are farmers and gardeners different? 
How can we help other children learn how to garden? 

Reduce, Reuse, Recycle 

What does it mean to reduce? 
How can we reduce items we use?  
How can we reuse these items in our room?  
What does it mean to reuse?  
How can we reuse items we use? 
What does it mean to recycle?  
How do recycle items we use? 
What do people throw away?  
Where does trash go? What do workers do there? 
How do trash and garbage affect our community? 
Can we reuse junk? 
How can we create less trash? 
What kind of trash and garbage are dangerous? 

Water 

What are the different ways we use water? 
How can water change? 
What happens when water gets really cold? 
How does water help people and the environment? 
How does water help us? 
How do you take care of plants? 

Insects 

What are the characteris%cs of insects? 
Where do insects live? 
How do they live? 
What insects are in our community? 
How do insects change? 
Who works with insects? 
How do insects help the earth? 

Light How do we use light? 
What source of light is in the day%me sky? 

 

 


