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Ms. Sandy Shuster
Impact100 SRQ
Re: Final Report

Dear Sandy,

Please consider this to be our Final Report of the $109,000 grant awarded Girl Scouts of Gulfcoast Florida, Inc. by
Impact100 SRQ for purposes of the Girl Scouts Amphitheater on the River initiative.

1. Review of Finalist Summary: Council leadership has familiarized themselves with these sections as a first
step in preparing this report.

2. Exhibit D (attached) and Exhibit E (attached)

3. Draw Request: All grant funds have been received as of 2/19/26.

4. Sustainability Progress:

Since submitting our Finalist Summary, we have made meaningful progress with our sustainability plan
for the Betty Ethal Girl Scout Amphitheater at Camp Honi Hanta. The space is now actively being used by
Girl Scout Troops and Service Units for gatherings, outdoor meetings, and special programming. This
demonstrates that the amphitheater is already serving as a valuable asset to our Girl Scout community.

The amphitheater has begun supporting Troop activities such as badge workshops, leadership
development sessions, and outdoor education programs. Looking ahead, we plan to continue integrating
the amphitheater into regular programming. It will be used for bridging ceremonies, performances, Gold
Award presentations, and seasonal events such as our Family Campfire Circles in the Fall.

Because the amphitheater directly supports the mission of the Girl Scouts—building courage, confidence,
and character —it will remain an integral part of our programming for years to come.

5. Submission:

On behalf of all the members of our Girl Scout council, thank you so much your investment in the Betty
Ethal Girl Scout Amphitheater at Camp Honi Hanta. We are proud to share your commitment to
providing this valuable enrichment opportunity to girls in our community.

With Gratitude,

Bessy Langhlin

Betsy Laughlin
CE.O.
betsyl@gsgcf.org

Girl Scouting builds girls of courage, confidence, and character, who make the world a better place.



% Impact100 SRO-

# Goal

Increase engagement to 500
1 | girlsin 12 months (GSA FY:
10/01/2024 to 9/30/2025)

Positive experience outcomes
2 reported by scouts and leaders
who attend programs

Engage 4-6 outside
organizations/groups to use the

3 Amphitheater from 10/01/2024
to 9/30/2025

4

5

February 9, 2024

Girl Scouts of Gulfcoast Florida, Inc
Initiative Goals and Results Tracking (Exhibit D)

Measurement

Use property reservation records to
measure Amphitheater usage

Obtain surveys from 100% of program
attendees

Use property reservation records to
measure Amphitheater usage by
outside groups

Results

Troops and Service Units used the site for 7 days
during those dates, 10/1/24 to 9/30/25. 655 girls used
the Amphitheater in that time frame.

99% of Girl Scouts and their leaders reported having a
positive experience while using the Amphitheater at
Camp Honi Hanta.

97% of Girl Scouts indicated they would recommend
those programs to others.

82% of attendees reported increased confidence or skill
development directly related to program participation.
100% of attendees completed post-program surveys,
providing feedback for future improvements.

Camp had six reservations with outside groups,
resulting in usage of 20 days total between
the dates of 6/4/25 —7/25/25.

Met / Date

Goal Met by
9/30/25

Goal Met by
9/30/25

Goal Met by
9/30/25



% Impact100 SRO. Girl Scouts of Gulfcoast Florida Grant Application Timeline

(Exhibit E)

3/16/2024

Ribbon Cutting ceremony for Amphitheater
(scaled back, invited guest list only. Temporary stairs in place)

O 4/30/2024

Complete construction of Amphitheater
Concrete poured week of Feb 5, 2024, structure due week of Feb 26, 2024. Permanent stairs
and walkways to follow.

O 5/31/2024

First event in-place in the amphitheater
Fun in the Wilderness 10/25/24, Bridging event for 2 Girl Scout troops

O 10/2024

First new program in place in the amphitheater
Kicks off the new fiscal year programming schedule
1/12/25 Mischief Managed

4/12/25

Hurricane Heroes
4/12/25

7/31/25

Counselor in Training & Cadette Leadership
CIT 6/22/25- 6/26/25
CAD 7/27/25-7/31/25
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