
Welcome to

Intent to Impact

Information Session

Initiatives, Impact, Eligibility



• Video Link Lone Nut

https://youtu.be/256eKjULdgQ?si=epgAVVGmE5MGjGCp
https://youtu.be/256eKjULdgQ?si=epgAVVGmE5MGjGCp


Empowering women to fund 
transformational grants in Sarasota 

and Manatee Counties

First seven years:
38 grants

$4,140,000





2026 Giving Year 

8 grants of $111,000 each

Total Giving 

46 Initiatives Funded for $5,028,000



2026 Grant Process Key Dates 
for Nonprofits

Important Dates For Nonprofits

The Big Reveal – Signature Event: 4/22
Eligible to Apply Form available: 3/27
Grant Application Opens: 4/23
Eligible to Apply Form Closes: 5/1
Grant Application Closes: 6/30 at 12:00 pm (Noon) EST
Meet the Finalists – Signature Event: 11/17
Annual Celebration & Award Ceremony – Signature Event: 1/21



Types of Initiatives

New Program or Service
Clearly Defined Expansion – significantly increasing 
population served, broadening the offering to a new  
population, expanding type of service offered, or 
improving efficiency or effectiveness with improved 
outcomes



Initiative Impact

Addresses a need
Demonstrates measurable results that reflect the qualitative and 
quantitative differences the Initiative will make
Broadly and/or deeply benefits community or population served
Explains how the actions taken will lead to impact
Describes how much will change, how deep is the change, for 
how many and for how long



Eligible Organizations

Defined as tax-exempt public charity under Section 501 (c) 3
Registered as nonprofit corporations with FL Dept of State and 
FL Dept of Agriculture & Consumer Services unless exempt
Been in operations minimum of 24 months and be able to 
provide financial statements and tax returns for this period
Willing to disclose any pending legal action
If collaborating with another organization, both satisfy 
guidelines



Eligible Initiatives

Primarily serve and benefit Sarasota and Manatee Counties
Initiative activities and funding fall within the 24-month grant 
period
Initiative budget is equal to or greater than the Impact100 SRQ 
grant amount
Initiative budget allocated to Impact100 SRQ is equal to grant 
amount 



Five Focus Areas

Designated by Applicant for one of five focus areas
Arts, Culture & History
Education
Environment, Recreation & Animal Welfare
Family
Health & Wellness 



Key Questions

Clearly Defined – the need, the budget and the initiative itself 
are clear
Viable – the steps to successfully implement the initiative are 
well thought-out and explained
Sustainable – the steps to sustain the initiative and its benefits 
beyond the 24-month grant period are described well
Designed to Achieve High Impact – the described impact 
demonstrates measurable results and the broad and/or deep 
benefit for the community or population served



For a Complete Application

Submit all requested documents
- Financial Statements
- Committed Funds Documentation
 - Quotes

Provide quantifiable data to show impact/results
- The current metric, the improvement and the 

future after the initiative is implemented
- Expand number impacted – increase current # of 

200 by 100 (50%) = 300 each year
- Improve results– improve self sufficiency metric 

from 50% to 85%

Explain how you will execute your initiative
Explain all items in the budget, with total amount 
equal to or greater than 2026 grant amount
Outline how the initiative will continue past the two 
years of the grant cycle

\



Resources – Impact100srq.org



Impact100 SRQ Workshops 
for Nonprofits Eligible to Apply

   Intent To Impact: A Deeper Dive,  3 locations:

May 6 11:00 am – 12:30 pm, Sarasota

May 12 11:00 am – 12:30 pm, Venice

May 14 10:00 am – 11:30 am, Bradenton



Deeper Dive Content

Focus Area information
Continuation vs. Expansion Initiatives
Quantifiable, clearly defined Impact 
Viability vs. Sustainability
Separate financial workshop and Q & A 
opportunities regarding initiative budget and 
required documentation



Next Steps 

Eligible to Apply Form available until May 1, 2026

Link to application sent once determined eligible to 
apply

Intent to Impact: Deeper Dive workshops in May 
and Q&A sessions in June for nonprofits 
determined eligible to apply

Application Deadline June 30, 2026, noon EST



Thank you!!!

Questions

Grants@impact100srq.org
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